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UK 2009/2010 AGM & 2011 Mid Year Meeting Notes
DRAFT

Skype Conference Call – 2nd June 2011 @ 19-00 UK time

This meeting is a late AGM from 2009/10, and a Mid Year Trustees Meeting for 2011.

Present on the call:

Tom Mecrow




Bangladesh

Maggie Bather




UK
Angela Beith




UK

Rob Allingham




UK
Trish Crawley




SA
Isla Fairley




UK?
Wera Johnston



UK
Colin Johnston




UK
Cynthia Pitt




SA
Mavis Jackson




UK
Rod Jackson




UK
Steve Mecrow (host and notes)
UK
Apologies from Stu Solomon (power cut in Uganda!).

The notes are structured in line with the Agenda.
1 Agreement of agenda

The agenda was agreed with no additional items.
2 Apologies for delayed AGM – Tom
· Chair and a number of trustees have been out of the country.

· All financial statements were given to the UK Charities Commission in due time, and have been available on the charities commission website and circulated amongst committee members.

3 Chair’s report  
Tom presented his report:

2009-2010 has been a good year for Clouds of Hope UK. While income was not as high as the previous financial year this was primarily due to the large fundraiser in 2009.  Clouds of Hope UK has had continued interest from return volunteers, who have organised small fundraising events throughout the UK. Our primary achievement for the year was our contribution to the meeting of charities working in South Africa at the South African High Commission in London. Clouds of Hope was represented at a Gala event with the President of South Africa, and gained links with other organisations working in the country. It is hoped that these links can be built upon over the coming years. 

The website has been developed by kind donation from Ian Tearl, however needs to be kept up to date by committee members. 
2011 will be a difficult year for Clouds of Hope UK. The economic climate may impact our fundraising, and many of our trustees (including the chair) will be out of the country. It is hoped that the organisation can continue to function at minimal capacity until September 2011, after which full capacity should be restored.

There was a general discussion and it was noted that the Web site is need of updating.  Tom said that it is easy for users to add and update information.

ACTION – Tom to provide information about how to update and add information to the Clouds web site.

4 Treasurer’s Report

Steve reported that 2009/10 had been good year for the charity, our income was £7,725 (£8,735 for 2008/9), and had sent £9,035 (£14,552 for 2008/9) to South Africa to support school fees.  Although this was significantly lower than for the previous year it can be attributed to the lack of fund raising activity, the overall economic situation and the timing of international payments (money raised in the 2007/8 financial year was transferred at the start of the 2009/10 year).
2010/11 is so far very encouraging; we have already sent £9,417 and together with our regular donations and recent fundraising activities we can expect to make further transfers throughout the rest of the year.  Our bank balance on the 2nd June was £1,160 and there are no significant outstanding payments. 

Rod Jackson explained that he has some previous experience dealing with Charity accounts and offered to assist with the Clouds accounts; Steve said he would be very grateful for any support that Rod could provide.

It was noted that the accounts from Clouds of Hope in South Africa are generally not visible to the UK trustees and activists.  Cynthia said that they are readily available and can be circulated within the UK.  Steve suggested that we could make them easily accessible by providing a link on the UK Web site or as a downloadable document.
ACTION – Tom and Cynthia to liaise to make the Clouds SA accounts accessible via the UK web site. 

5 South Africa Report

Cynthia and Trish reported upon the recent changes that have taken place at Clouds in South Africa.  The key points to note are:
· Sister Abigail left Clouds unexpectedly at the beginning of the year.  Her reasons for leaving are not clear, however she is still living in Underberg and caring for some of the children that she was responsible for at Clouds;
· The manager at Clouds (Jurie) and his family will be leaving the home in September.  There are two candidates for his replacement and an appointment will hopefully be made in the very near future;

· There are currently 57 children living at Clouds of Hope.

6 Fundraising report

Highlights of year’s major fundraising events

Steve reported that there have been a number of fund raising events during the year, all making a very useful and substantial contribution to the charities’ funds.  Special thanks are due to the pupils at Maghull High School in Liverpool who have arranged cake sales and raffles, the entrepreneurs of 5th Woodbridge Beaver Scouts who were given £1 each to make a profit (and did!), and Rob Allingham who ran the Bath Half Marathon and made a major contribution.  Thanks are also due to our regular donors who are the mainstay of the charity!
Ongoing fundraising events
Mavis Jackson explained that she is in the process of producing two CD compilations of songs that she has written and had professionally performed and recorded.  Mavis has decided to donate the proceeds from the sale of the CDs to the CoH education budget.  The first CD is expected to be completed in about 4 weeks and the second in September.  There was enthusiastic support for Mavis’ initiative and general discussion about how to include information about Clouds, as well as making donations, within the CD package.  Mavis said that there should be sufficient time to include information on the CD cover/insert.

ACTION – TOM to send Mavis relevant information about Clouds and how to make donations. 
Upcoming fundraising events

· Creation of a committee to assist in running an event at the South African High Commission.  Tom reported that following the meeting at the High Commission there is a possibility of organising a fund raising event, possibility in conjunction with other UK charities doing similar work to Clouds.  It was agreed that Tom should establish a sub-committee to progress discussion on this and report back to the next meeting.
ACTION – TOM to create a sub-committee to investigate and possibly arrange a fund raising event at the SA High Commission in London.

· Tom raised the possibility of producing and selling Clouds of Hope Christmas Cards in the UK.  Trish said she would investigate the status of Clouds Christmas cards in South Africa and the possibility of selling them in the UK.
ACTION – Trish to investigate the possibility of selling Christmas cards in the UK.

· Angela reported that she is planning to give a talk about Clouds to RSVP, an organisation in Anglesey that arranges projects for “older” volunteers.  Angela wanted information about the costs involved in maintaining the children at clouds – a basic figure for the cost for education and living costs per child.  Trish said that the usual figure quoted is 60 rand/day/child, but she would confirm this and get other figures for e.g. education.
ACTION – Trish to confirm the living and education costs/child at Clouds.

7 Date of next AGM and Trustees Meeting 

It was agreed that the next meeting will be 24th September 2011.  It was agreed to use Skype – further details nearer the time.
